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C H A L L E N G E
THE CLIENT

S O L U T I O N

GIMO Consulting was engaged to provide support to the district
in the area of behavior management. GIMO conducted a needs
assessment to identify the root causes of behavior challenges,
and worked with school staff to develop a customized behavior
management plan. 

A T  A  G L A N C E

O U T C O M E S
The behavior management plan developed by GIMO's Consulting was successful in
reducing the number of disciplinary referrals and suspensions for students with
disabilities. St. John's saw a 50% reduction in disciplinary referrals for students with
disabilities, and a 30% reduction in suspensions.

Additionally, teachers reported feeling more confident in their ability to manage
challenging behaviors in the classroom, and student outcomes improved as a result.
The school was able to provide more effective support to students with disabilities,
resulting in improved academic performance and increased engagement. 

Overall, GIMO Consulting was able to provide customized support and evidence-
based strategies that helped St. Johns Charter School improve outcomes for
students with disabilities and maximize class instruction.
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7 0 2  S T U D E N T S

St. Johns Charter School had been struggling to meet the
needs of students with disabilities, particularly in the area of
behavior management. The school had high rates of suspension
and disciplinary referrals for students with disabilities, and staff
were struggling to manage challenging behaviors in the
classroom.
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G I M O  S E R V I C E S
 
 Initial Consultation

Concerns Addressed

Needs Assessment 

GIMO Plan of Action Developed

Behavior Assessment

Positive Behavior Interventions & Supports 

Universal Design for Learning

3 Professional Development Sessions

Post Assessment/Evaluations


